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Prelude

Shree Guru Cobind Singh Tricentenary University was established under

the Haryana Private Universities (Amendment) Act No. 8 of 2013. Right from its

inception, the University has been making all-out sustained eflorts to provide

quality holistic higher education and also to conduct cutting edge research

particularly in areas of crucial concern and at par with global standards. SGT

University endeavours to pay special attention to teaching and research in newer

fields of knowledge, including interdisciplinary areas, which are regarded as

important lor the vital needs of the country.

The Strategic Plan ol SGT University builds on the foundation of quatity and value-

based education as the bedrock tbr excellence in education. It lays emphasis on

some vital perlbrmance indicators like research output, internationalization, new

and advanced programs, establishment of Centres of Excellence, Green Campus,

Rankings and accreditation, etc. It also endeavours to strengthen some already

identified locus areas and also identifying new areas in line with the Vision ol the

University.

Vision

To nurture individual's excellence through value based, cross-cultural, integrated

and holistic education adopting the contemporary and advanced means blended with

ethical values to contribute in buitding a peaceful and sustainable global

civilization.

Mission

'Io impart higher education at par with gtobal standards that meets the

changing needs of the society
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r To provide access to quality education and to improve quatity of lil-e,

both at individual and community levels with advancing knowledge

in al[ fields through innovations and ethical research.

r To actively engage with and promote growth and welfare of the

surrounding community through suitable extension and outreach

activities

. To develop socially responsible citizens, fostering ethical values and

compassion through participation in community engagement.

extension and promotion activities.

o To create competitive and coordinated environment wherein the

individual develops skills and a lifelong learning attitude to excel in

their endeavours.

r To develop Centresof Excellence culminating in achieving the

cutting-edge technology in all fields.

Core Values

! Innovation

) Leadership

> Ethics

D Social responsibility

CORE AREAS OF THE STRATEGIC PLAN

In line with the Quality Indicator framervork as suggested by NAAC, the Strategic

Plan will be put into action to achieve Vision and Mission of the [Jniversitv in the

following areas:

l. Cunicular Aspects

2. Teaching-LearningandEvaluation

3. Research. Innovations and Extension

4. Infrastructure and Learning Resources
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Student Support and Progression

Governance, Leadership and Management

Institutional Values and Best Practices

r Developmentolnewprograms as per guidelines and regulatory bodies olHEIs.

o Regularrevisionofcurriculumofallprogramsfbcusingonlocal,regiona

landGlobal needs.

r IntroductionofnewValue-addedCoursesandFellowshipPrograms.

o IntroductionothewinterdisciplinaryPrograms.

. Implementationotqualityimprovementssuggestedbyvariousstakehol

dersthrough fbedbacks.

2. Teachine-LearningandEvaluation :

. Eflorts in getting admissions from all over the country as well as intemational

level.

r Providing latest infrastructural facilities for better learning experience for

students.

r More comprehensive student mentoring system.

3. Research.Innovati onsandExtension:

. Promotion of research facilities for laculty and students to achieve quality

research work.

o lncrease the quantum olcollaboration with ICM& DBT, DST and other

national organizations.

r Facilitate student and faculty creativity by fine tuning the ecosystem required

to transform ideas into much needed innovations.
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nationally and intemationally to carry out quality research projects.

r Adopt more villages and underprivileged areas and provide them with

comprehensive health care free of cost.

o Increase the number olhealth camps and treatment camp activities in the

rural areas.

. Expansion olvolunteer base lor increased penetration in community.

r Basic Life Support training facility for the students, Faculty and non-teaching

staff of the University and for the nearby rural areas.

4. InfrastructureandLea rn insResou rces:

r Evaluating the present buildings and spaces, making a plan lor their optimal

utilization, keeping in mind, the overall future development.

o Providing user and environment friendly recreational, shopping, exercise and

eating areas.

o Development of landscapes and aesthetically pleasing areas in the campus.

e Development ofnew buitdings for hospitals.

r To increase Hostet facilities for students.

o To increase facility for outdoor and indoor sports.

5. StudentSuDDortan dProsression:

. To increase Alumni engagement.

r To increase placement drives and career opportunities.

. To promote more sports and cultural activities and encourage more students

to participate in regional, national and intemational events.

r Encourage student exchange activities.

6. Governance. Leadership and Management:
Bo1
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Promote decentralization policy in the area ol academics, administration and

finance-

'l'o further strengthen activities pertaining to Faculty Development and

participation of teaching f'aculty.

7. InstitutionalValuesandBestPractices:

. Striving continuously 1o inculcate values and ethics.

o To adopt environment friendly practices and takes necessary actions such as

energy conservation, rain water harvesting, waste recycling (solid/liquid

waste management. e- waste management), carbon neutral, green practices

ctc

To identily praclices that the University has internally evolved and used

during the last lew years leading to positive impact on its regular functioning,

which can be identified as "best practices".
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Apart from the above-mentioned guiding principles of Quality Indicator Framework

ol NAAC, SGT University has broadly defined following major components,&ey

areas in order to move tiom good to excellent in various activities through next five

and ten years. Given below are the series of steps to be undertaken lor the

implementation ol our strategic plan keeping in mind of our core values which steer

us through the decision-making process:

STEPS TO ACHIEVE EXCELLENCE

Academic Excellence

Introduction of New Programmes: SGT tJniversity intends to introduce

variety of new age programmes such as Data Analytics, Data Science, Cyber

sccurity, Deep leaming, automation and robotics, Bioinlbrmatics, etc. as per the

requirement o rhe society/industry. Some transdisciplinary courses are planned
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in the Faculty ol Science such as Forensic Photography, Molccular Modelling.

and Linear Algebra. Similarly. in the Faculty ol Behavioural Science a new

course named Neuro-Behavioural Technology is proposed to be staned.

Industrial training-cu m-projects:Students will be exposed to industrial

training-cum-projects based on the applications of the said course. Design ol

short-term courses will be based on industry requirements so that the students of

the University receive first-hand experience in prolessional environmcnts. SGT

University lurther intends to cxpand its spectrum ol S uper-Speciality programs

in Medicare and likewise advanced programs in other Health Science Facuhies

will also be started. Some courses on Virology will be introduccd for the para-

medical students.

Student exchange programs:Moreover, exchange programs in collaboration

with other national iinternational organizations are greatly envisaged. The

inlormation about different exchange programs/fellowship/summer schools

including DAAD, IUSSTF, USIEF's Fulbright Fellowship, etc. is regularly

provided to the studenls. Also, in-house funding lrom the Univcrsity to meet out

the requirements for implementation ol the above mentioned programmes.

preclinical/clinical lacilities and online subscription olvarious courses/modules

is also provided. Facilitics for specialized reatments such as

comprehensive/integrated clinic, implant clinic, geriatric clinic, specialized

healthcare needs clinic, and tobacco cessation clinic, esthetical clinic. etc. are

also anticipated to be introduced in the next 10 years.

Online Programs: Online courses are need ol the present timc. SCT University

intends to strengthen its Faculty resources and infiastructure lor olI'ering online

programs in coming years so as to enhance its outreach to students and working

professionals, who are not able to attend its on- campus programs. Some of these

courses can also be offered to the regular students as value added cours
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Pedagogical Innovationsl Development ol MOOCS courses under SWAYAM

platform and encouraging faculty members to enroll for the same, are some of

the priority-based initiatives to be undertaken by the SGT University in the years

to come. The number of tech powered classrooms allowing for innovative

pedagogical approaches like flipped classrooms, MOOCs, Collaborative

learning. etc.. would be further strengthened. Maximum output of students in

terms ol experiential leaming and learning through Joumal Clubs would be

greatly emphasized. The constituent institutes of SGT University would establish

some students/Faculty Chapters of professional bodies in their respective areas.

Effective implementation of multi-model leaming packages and soltware lor

better understanding of concepts is another projection for next five years. Master

trainer courses lor faculties, especially in Nursing, wilI be increased further.ln

order to promote professionalism, the University would encourage faculty to

participate in at least two national or one intemational level conference, once in

three years. Criticat thinking skills and evidence- based practice in patient care

would be provided.

R&D Excellence and Innovations

SGT University aims to excel in R&D activities by encouraging researchers to

achieve excellence in terms of publishing manuscripts, books or applying for

patents. The existing Research Promotion Policy has provisions for cash

incentives as well as research awards both in the form of citations as also in cash

tbr thc Faculty and students. The strategic plan tbr the next five years aims to set

the targets in terms ofthe output in various domains of research output.

Research ublication s
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SGT University would like to increase its publication outcome per l'aculty

member to 0l publications per faculty per year in coming five years and at least

to reach up to 02 publications per laculty per year during the next 05 ycars.

Cunent ratio of our laculty engaged in research is approximately 60% ivhich we

would like to increase up lo 75Yo in next five years and 100% in next l0 years.

Workshops can be organized for junior faculty on Research Methodology and on

how to write good manuscript/research article to submit in quality indexed

journals.

It will be made mandatory for each and every laculty member to publish

research papers only in SCOPUS/WOS/PUBMED Indexed Journals. In addition

to routine purchase, efforts would be made to purchase at least one major

equipment per laboratory every year taking into consideration the needs ol its

Departments/Faculty members in order to lurther update the labs with modern

lacilities.

Publication of Books and Book Chapters: ln terms of Books/Book

chapter publications also. we intend to achieve l:1 ratio fbr facuity: Books/llook

Chapters in next tlve years and 1:2 faculties: Books/Book Chapters ratio during

the further next flve years. The tbcus Thelocus should be on publication of such

books/book chapters which are research based or original text books.

h-Index: While h-Index ol the MM(DU) has increased to 24, the University

intends to achieve h-index of at least 50 by 2028. Faculty engaged in research

would be given more incentives depending upon their output in terms of research

outcome; which will enhance the research ambience of the University.

Patenting of Products/Technology

Currently SGT University has filed l2l patents but no copyrights in lasr lrve

years. It is proposed to set target of 100 more patents and 25 Copyrights to be

filed during the next 5 years. Faculty would be encouraged to file ents and
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copyrights and protect their inventions. Appropriate incentives to the

innovators/inventors are in place as provided in the Research Promotion Policy

of the University.

Funding from Extramural Agencies

Research ambience and research facilities would be strengthened in order to

f'etch grants to the tune ol Rs. 5 crores per year in next 5 years. SCT University

aims to encourage laculty to apply against various "call lor proposals" under

different schemes. announced by different funding agencies DSTs, MHRD,

AICTE, ICMR, DRDO and DBT etc. A Cell will be sstablished in every

department to share the opportunities and to help in preparing the prbposal.

More rvorkshops on how to write good proposals holding merit fbr extramural

I'unding will be organized.

aimed to strength and establish more centres to be recognised globally.
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Research Promotion

SGT University will strive to conduct two international conferences (SCOPUS-

lndexed) and tlve National Level conferences/seminars/workshops on latest

research methods and simulation tools every year. University envisages 90-

.l00% ol the faculty to be involved in research. More lntramural in-house

supporl tiom the University will be given to promote setting-up the central

inslrumentation facility in the campus.

Centre of Excellence:

o National Reference Simulation Centre

. Centre for Cosmology and Science Popularization

. Ccntre for Andragogical and Pedogogical Sciences

The Centres tbr empowering facilitators in attaining teaching excellence

hardcore research and to produce all round intellectual culture necessary to

groom excellence as well as rational thinking in the society through Higher

Education. Cunently three centres are in place at University level and fu(her



Extension Services

As a professional higher education institution, SGT Universitl'contributes

directly to the development ol the rural sector, by addrcssing the huge

developmental disconnects between the rural and urban sectors, such as

inequity in health, education, and basic amenities as well as creating

employment opportunities. More emphasis will be given to bring

transformational change in rural development processes by leveraging

knowledge institutions to hclp build the architecture of an inclusive India.

Administrative and Governance

Interdisciplina ry Researche rs/Fa culty

The University would aftract high quality faculty with postdoctoral experience

from technically developed countries such as USA, Europc, UK, Japan,

Australia etc. Moreover Ph. D candidates ol multi-disciplinary background fiom

IiTs, NITs, ISRO, IISc, IISERs, AIIMS, PGIMER and other prestigious

institutions within the country will be invited to be involved in the centrcs of'

excellence. Such faculty has the potential of attracting young scholars in their

disciplines which would certainly strengthen our research output.

Intra and inter-institutional collaborations for students Projects would bc another

initiative undertaken by the dillerent Faculties of the University. About 5%

visiting faculty having wider exposure of research and academics tiom

renowned institutions from India like III's, IIMs, IISERs, AIIMS, etc. and

reputed loreign Universities would bc fixed. This would certainly enhance the

global outreach ol our institution. Interdisciplinary projects would be given.

Identification process of contacting such faculty wilt be done along with

streamlining the process of hiring such faculty,

Fostering National and international Collaborations

SGT University would like to establish 25 new collaborations/MoUs with

institutions ol National and international importance in the coming fiv ars.
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The number of MoUs/collaborations would be expanded to 50 with a major

focus on inter disciplinary research and mobility ol staff & students in next tive

years.

Advanced Infrastructure and Upgradation /Modernization of Laboratories

More and more Laboratories would be upgraded with high-fidelity simulators lbr

better simulated clinical experience of students. The laboratory would be

equipped with more advanced equipment/facilities for interdisciplinary learning.

Other initiatives taken towards this end is: establishment of stem cell lacility,

immune-histochemical set up and procurement of CBR Advance level for

Faculty ol Science. In the Faculty of Engineering and Technology advanced

sotiware like EPANET, and Primivera are proposed to be procured.

Industry-Academia linkage and outcome

lndustry Institute Partnership Cell (IIPC), under the aegis of AICTE suppon, and

more industry-academia linkages (IAL) would be established. The interaction

between faculty members, students and industry would be enhanced by maximal

participation of the stakeholders. This scheme is anticipated to strengthen IIP

Cell in the University which promotes interaction between f'aculty members,

students and industry. This will reduce the gap between industry expectations

(practice) and academic off'erings (theory) by direct involvement of industry to

attain a symbiosis.

E ntrepreneu rship and Consultancy Initiatives

SCT University targets to achieve a mark of Rs. 2.5 crores per year as revenue

through consultancy. The institute will promote entrepreneurship and self-

employment amongst technical students as an attractive and viable career option.

Start-ups by students would be further expanded. The scheme will motivate to

develop a support system for technocrats and entrepreneurs. More and more

start-ups are envisaged by students during the next five years. More number of

workshops w ld be conducted to promote start-up activities amongst students
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Efforts witl be made to establish the Science & Technology Iintrepreneurs Park

(STEP) under National Science & Technology Entrepreneurship Developmcnt,

Department ol Science & Technology (DST).

Alumni Engagements and Interaction

Central Alumni Cell would be rejuvenated to organize at least 02 programmes

(at zonal level) in a year to lelicitate proud alumni achievers. Alumni ivould be

engaged to help and support the fresh graduates in terms ol placements. Well

placed Alumni will be encouraged to contribute more towards the development

ol SCT University financiatly or in kind.

Attracting Diverse group of Young Researchers and Scholars

Young researchers lrom outside and within the country who have novel ideas,

will be attracted to transform those ideas into start-ups. SGT University would

provide assistance through business incubation centre. Start-up grant assistance

and research grants/fellowships will also be provided to the said group of

scholars/researchers.

Placements and Career Opportunities

SGT University targets to achieve 100% placement of all eligible students by

inviting core recruiters to the campus through Training and Placernent Cell and

with an average package of at leastl0 lakhs per annum. Career orientation

programmes will be organized lbr UGPG students of various slreams. At least

100 core- recruiters in different disciplines would be called for student

recruitments. Industry exposure to the students will be strengthened by exposing

them to relevant industry. Students interested lor higher studies would bc

encouraged to prepare lor the competitive examinations such as

GATEA{ET,TICLDUGPATNEET and other dental/health/pharmacy

examinations. Also, they would be encouraged to apply for international

fellowships through CRC.
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Thus, SCT University is govemed by a visionary management that

has lormulatedthe strategic plan of the University after a thorough

consultative proccss rvith each component involved. The [Jniversity

authorities have a realistic approach in understanding strengths, weaknesses,

opportunities, and challenges of the University. The potentiality and

competency of the stakeholders is duly considered white fbrmulating the

strategic plan. Starting from infrastructure, curricular aspects teaching-

Ieaming and evaluation, research, innovations, extension, student support.

and govemance-the strategic plans chart out a realistic course of action with

clear targets and appropriate timelines.
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